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1. Objectives of the Platform

The goal of the Franco-German Energy Platform is to establish a long-term collaboration between the respective energy 
agencies, ADEME and dena, for the implementation of cross-border projects. It aims to be a precursor to cooperation  
within the EU to meet the challenge of the common European energy transition. To this end, it 

	 identifies	joint	challenges	in	the	context	of	the	energy	transition	with	European	relevance
 pools the expertise and networks of both agencies and involves relevant actors from both countries
	 defines	cooperation	formats	while	considering	the	interests	of	various	stakeholders
 supports project implementation, e.g. by analysing funding opportunities (regional, national and EU) and providing   

 assistance with application procedures
 explores the possibility of joint proposals for European programmes and calls

The	platform	intents	to	demonstrate	the	benefit	of	a	Franco-German	approach	in	practice	by	increasing	the	visibility	of	
projects and initiatives. Replicable solutions for cross-border cooperation are communicated to stakeholders of further 
European countries. 

The role of the platform is to link people together, 
create synergies, share best practices. It is a good 
tool to promote common solutions.

ARNAUD LEROY, CEO of ADEME

It is a good platform to create a network.  
The platform works on concrete projects between 
Germany and France, e. g. the heat alliance between 
Strasbourg and Kehl. That is what I like about  
this cooperation.

ANDREAS KUHLMANN, CEO, dena 
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2. Working Structure

The platform’s coordinators will provide the internal interface to the various technical departments of dena and ADEME as 
well as to external stakeholders. In addition, they will facilitate the exchange between experts of their respective agencies 
as well as cooperation partners by organizing and coordinating events and building up networks.

The following measures will facilitate the cooperation between ADEME and dena:

 4 meetings per year between the platform coordinators to elaborate and monitor the working programme,  
 plan events and communication measures, as well as maintain & involve the network 

 One meeting per year with the expert members of the platform to present each agency‘s activities, evaluate joint  
 activities and discuss topics for the joint working programme

 Joint working platform (ADEMEBox) to share documents between the two agencies such as technical data sheets,   
 thematic dossiers, presentations etc.

To ensure transparency of the platform activities and to enable synergies with other public initiatives in the Franco-Ger-
man environment the working programme will be transmitted to ministries, embassies, parliamentary stakeholders and 
the	Franco-German	office	for	the	energy	transition	(DFBEW/OFATE).
Platform representatives will attend meetings of these organisations (e.g. Franco-German climate group, Franco-German 
parliamentary assembly) to present project results and provide input.

3. Events

Listed below are the upcoming events, where the Franco-German Energy Platform shall take the opportunity to present its 
project activities and to discuss the related challenges with the relevant stakeholders in Germany and France. 
Options	to	be	confirmed:

 9th International Convention on Sustainable Building: 6-8 October 2021 
 360 Grand Est
 EU Sustainable Energy week: 25-29 October 2021

 

4. Project Activities

The following topics and projects will be pursued by the Franco – German Energy Platform in 2021:

 Sustainable Heat
 Future Technologies & Innovations
 Pilot Project Centre Français de Berlin
 Green Hydrogen
 Energy System Transformation & System Operation
 Mobility
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Sustainable Heat

Around 5.500 households in the Strasbourg-Kehl border region shall be supplied with climate-friendly waste heat 
from a local steel company: an exemplary project for sustainable cross-border heat supply.

Since 2019, the Franco-German Energy Platform has been supporting local actors in implementing a cross-border  
waste-heat recovery project in the Kehl-Strasbourg region. 

After	studying	the	technical	and	financial	feasibility	in	2020,	the	project	will	enter	the	realisation	phase	in	2021	with	the	
foundation of the heating company „Calorie Kehl-Strasbourg“, which will build and operate the pipeline. Activities neces-
sary	in	terms	of	planning	and	authorization	will	be	the	first	steps	before	construction	is	expected	to	commence	in	2022.	

In	2021,	dena	will	keep	supporting	the	funding	applications	in	order	to	use	local	and	European	funds	to	finance	the	project	
implementation.	Dena	will	furthermore	accompany	the	entire	project-planning	phase	in	order	to	derive	findings	from	 
arising obstacles and ways to overcome them. Finally, dena shall continue to support the communication of the project  
as a showcase example of waste heat utilization in district heating networks and of cross-border cooperation for the  
energy transition.

In coordination with the project consortium, the platform will promote exchanges between project participants in order to 
consider the various interests involved.

After	an	official	application	for	funding	from	the	Fonds	Chaleur,	ADEME	could	participate	to	the	greatest	possible	extent	in	
the aforementioned activities, in compliance with its tasks. 

Moreover, if sanitary conditions allow it, ADEME and dena will organise a joint Franco-German sustainable heat event in 
2021 in Strasbourg as part of the «360° Grand-Est» event, with the goal to discuss the replicability of this project and  
present other cross-border projects across Europe.
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Future Technologies & Innovation

Develop a Franco-German ecosystem for innovation and new technologies to help accelerate the energy transition.

In	2020,	the	platform	started	to	evaluate	the	contribution	of	future	technologies	such	as	Artificial	Intelligence	(AI)	to	the	
energy	transition	in	both	countries.	Dena	has	published	two	major	studies	as	a	first	step:	“Artificial	intelligence	for	the	
integrated energy transition” and “AI: From Hype to reality for the energy industry”. These studies evaluated application 
options of AI in the energy sector. 

In 2021, the Franco-German Energy Platform will strengthen the link between existing key organisations active in AI in 
France and in Germany. The goal is to deepen the expertise on energy transition related applications of AI and encourage 
new exchanges between experts and potential collaborative projects. By encouraging the establishment of an ecosystem 
for experts from dena, ADEME, laboratories, institutes as well as companies and start-ups, the expertise of both countries 
shall be gathered. 

In a next step, these experts may be encouraged to participate in the Franco-German call for projects targeting the  
energy transition, which is envisaged to take place in 2021. This shall contribute to the visibility of AI actors as part of the 
national strategies established in both countries, to combine AI and energy transition, and to a favourable landscape for 
the development of research and industrial cooperation projects. In this respect, ADEME will rely on existing AI networks  
in France run by expert organisations.

Furthermore, the respective innovation networks of both agencies will be brought together in order to promote French  
and German start-ups in the respective countries and to support market entry. As in previous years, the “Club ADEME  
International” network could participate in the SET Tech Festival. Through digital speed dating, live start-up pitches and 
digital showcases, the network will be engaged to work together towards a carbon neutral future.  
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Energy efficient Buildings

An architectural competition will help build up an exemplary showcase for energy efficient buildings in Berlin.

ADEME	and	Dena	experts	have	initiated	exchanges	in	the	building	sector	to	develop	a	better	understanding	of	the	specifics	
of their respective countries and share best practices. These discussions have led to a comparative report for increasing 
energy	efficiency	in	the	building	sector.This	year,	preparing	an	architectural	competition	will	help	build	an	exemplary	
showcase	for	energy	efficient	buildings	in	Berlin.	

The	Berlin-based	Centre	Français	de	Berlin	(CFB)	offers	an	international	meeting	place	especially	for	young	people.	dena	is	
supporting	the	CFB	to	preserve	the	building	as	a	historic	place	of	Franco-German	friendship,	to	improve	its	energy	efficien-
cy, to modernise it and to adapt it to the needs of its various visitors. 

In 2020 stakeholders’ needs, a utilisation concept as well as potential measures and realistic targets for the modernisa-
tion work were determined. In addition, an architectural competition was prepared to develop the CFB into an exemplary 
showcase	for	energy	efficient	buildings.

In 2021, the focus will be to further prepare the architectural competition, to engage supporters and raise funds to realise 
refurbishment measures. The competition is planned to commence and be completed in 2022.

The architectural competition - within a Europe-wide tender - will enable e.g. German and French architects to develop 
and submit their ideas for the renovation of the CFB. Dena and ADEME will promote the architecture competition and  
support it through their activities and networks.
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Green Hydrogen

Helping Germany and France in jointly use the potential of green hydrogen together with industry and science.

The goal of the Green Hydrogen project in 2020 was to gain an overview of hydrogen projects planned and already  
carried out as well as to highlight the main national objectives related to the deployment of green hydrogen in France  
and Germany. Furthermore, Franco-German project ideas were evaluated through a stakeholder consultation. 

In 2021, dena will assist in initiating a Franco-German pilot project based on the results of this consultation. To do so, rele-
vant	funding	instruments	will	be	identified,	application	procedures	supported	as	well	as	contacts	with	relevant	stakehol-
ders established. Dena and ADEME will jointly continue the stakeholder dialogue with industrial and political stakeholders 
of both countries in order to foster the exchange on policy instruments and pilot projects that help implement the respec-
tive hydrogen strategies.

In particular, dena and ADEME will organise bilateral meetings on the following subjects:

 Industrial applications of hydrogen
 Regulatory framework to support the sector
 Anticipatory vision of national strategies up to 2030 and beyond,  and their implementation

In addition to these technical exchanges, a workshop with industrial and political stakeholders from both countries will 
be organised with a focus on hydrogen applications and the presentation of pilot projects (industrial sectors, transport & 
mobility or power-to-gas).

The	findings	and	resulting	recommendations	will	be	compiled	and	published	on	the	website	of	the	platform



Energy System Transformation & System Operation

Energy System of the future: grid related coordination measures.

Both dena and ADEME are currently elaborating their respective scenarios for 2050 in accordance with the objective of cli-
mate	neutrality.	In	order	to	gather	respective	findings	and	to	identify	coordination	needs,	dena	and	ADEME	will	exchange	
experiences on energy system transformation.

Security of supply is a central energy policy goal in this context. Apart from the discussion about the availability of certain 
amounts of energy, the operation of the system with its increasing complexity needs to be considered. In order to guaran-
tee a safe and reliable integrated energy system in 2050, technical and procedural adjustments for system security must be 
initiated. Both dena and ADEME have carried out studies on these adjustments and measures and will exchange on these 
in order to provide recommendations on system operation in France and in Germany and at the European level. 

The	market-based	procurement	of	ancillary	services,	as	defined	in	the	Clean	Energy	Package,	could	represent	an	impor-
tant topic to be discussed along the following question: How does the process for market procurement work and to what 
extent do the ideas in Germany and France match?

To provide a complete answer the following questions will also be studied: How are the non-frequency-bound system 
services	defined?	Which	system	services	should	be	procured	on	the	market?
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Mobility

Exchanging best practices, defining common goals and strategies to join forces for the market ramp-up of  
innovative technologies, e.g. mobility applications for green hydrogen and its derivatives.

Transport currently accounts for almost 30% of total GHG emissions in the European Union. Unlike GHG emissions in other 
sectors, transport emissions have increased (or stagnated) since 1990 in both France and Germany. The transformation 
and decarbonisation of mobility and transport is therefore a priority for both countries. Such a transition necessitates a 
shift	to	alternative	propulsion	systems	and	fuels,	as	well	as	increased	efficiency,	avoidance	of	unnecessary	traffic	and	the	
transition to environmental-friendly modes of transport. 

While France and Germany share many of these overarching goals, the regulatory framework and policy instruments 
in	place	to	achieve	sustainability	and	GHG	emission	reduction	targets	in	transport	partially	differ.	ADEME	and	dena	will	
therefore share knowledge on the strategies of each of our countries, on implemented and planned measures, as well as 
exemplary projects in two areas:

Based	on	the	hydrogen	strategies	(the	German	“Nationale	Wasserstoffstrategie”	and	the	French	“Stratégie	nationale	pour	
le	développement	de	l’hydrogène	décarboné”)	and	specifically	on	mobility	applications,	common	as	well	as	diverging	 
targets	for	mobility	in	the	hydrogen	strategies	will	be	determined.	This	will	enable	the	identification	of	gaps	or	missing	
links for a comprehensive joint strategy and coordinated action to support the market ramp-up of green hydrogen and its 
usage in the transport sector in accordance with the European strategy. 

On French and German support mechanisms in place for alternative fuels deployment, information will be exchanged to 
potentially give some insights on stakeholder engagement formats.

 

 Working Programme 2021: Franco-German Energy Platform    13



5. Contact information

Franca Diechtl Team Leader, International Cooperation +49 (0)30 66 777 – 770           diechtl@dena.de 
Berdice Boudiaf Expert, International Cooperation +49 (0)30 66 777 – 398          boudiaf@dena.de

Véronique Tetu European and International +33 2 41 20 41 08            veronique.tetu@ademe.fr 
	 	 Affairs	Project	Officer
Marie D’Adesky	 European	&	International	Affairs,		 +33	1	47	65	23	35													 marie.dadesky@ademe.fr
  Advisor to the Chairman

PLATFORM COORDINATORS 

Armin Kühn	 Team	Leader,	Energy	Efficiency	Industry	 +49	(0)30	66	777	–	690									 kuehn@dena.de

Thierry Baig  Deputy Regional Director +33 (0)3 26 69 58 40 / 
   +33 (0)6 16 67 38 69    thierry.baig@ademe.fr
Jonathan Muller Coordinator – engineer  +33 (0)3 88 15 46 43       jonathan.muller@ademe.fr

INDUSTRY / SUSTAINABLE HEAT 

Pia Dorfinger	 Team	Leader,	Start-ups	and	Innovations	 +49	(0)30	66	777	–	737							 dorfinger@dena.de
Philipp Richard Director, Digital Technologies & Networks +49 (0)30 66 777 – 664      richard@dena.de 

Olivier Chazal Manager Club ADEME International + 33 (0)1 47 65 21 54     olivier.chazal@ademe.fr
Anne Varet	 Scientific	Director	 +33	(0)1	47	65	20	29							 Anne.varet@ademe.fr

FUTURE TECHNOLOGIES & INNOVATIONS 

Marc Czernie Senior Expert, Project- and +49 (0)30 66 777 – 638           czernie@dena.de
  Stakeholdermanagement 
Oliver Melches Expert, International Cooperation +49 (0)30 66 777 – 189 melches@dena.de

Luc Bodineau  Hydrogen Programm Coordinator + 33 (0) 2 41 20 43 24       luc.bodineau@ademe.fr

GREEN HYDROGEN 

Friederike Louise  Expert, Powerfuels and +49 (0)30 66 777 – 160 altgelt@dena.de
Altgelt Sustainable Mobility

Armelle de Bohan Hydrogen Mobility  +33 1 47 65 24 64 armelle.debohan@ademe.fr
  Project Manager

MOBILITY 

Stefan Mischinger Director, Energy Infrastructure +49 (0)30 66 777 – 723      mischinger@dena.de

Nadine Berthomieu Engineer and Smarts Grids Animator + 33 (0)4 93 95 79 24        nadine.berthomieu@ademe.fr

ENERGY SYSTEM TRANSFORMATION & SYSTEM OPERATION

Sonja Leidner	 Leading	Expert	European	Affairs,	 +49	(0)30	66	777	–	639											 leidner@dena.de	
  Energy-Efficient	Buildings

Nicolas Dore  Deputy Head of Department  +33 (0)4 93 95 72 62      nicolas.dore@ademe.fr
Marie-Pierre Meillan	 International	Project	Officer	 +33	(0)1	47	65	23	06									 marie-pierre.meillan@ademe.fr

ENERGY EFFICIENT BUILDINGS 
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